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CEO Massage

As we navigate an era of rapid technological change and growing environmental challenges,
“SPARKLESS Solutions SA” stands at the forefront of driving “digital transformation” with a
steadfast commitment to “sustainability”. In today’s interconnected world, businesses must
innovate responsibly, balancing cutting-edge technological advancements with the long-term
health of our planet and society.

Our vision is simple yet bold: to enable organizations to harness the power of “digital solutions”
while advancing their “sustainability goals”. Through our comprehensive range of services, we
help our partners modernize operations, increase efficiency, and make data-driven decisions—all
while reducing environmental impact. We believe that technology and sustainability are not
mutually exclusive, but rather, complementary forces that together shape the future.

At SPARKLESS Solutions SA, we pride ourselves on cultivating a culture of “innovation”,
“collaboration”, and “social responsibility”. By integrating “AI”, “IoT", “cloud computing”, and
other digital tools, we create smart solutions that drive progress while reducing waste, energy
consumption, and emissions. Our mission is to deliver impactful, scalable results that support
both business growth and a sustainable, equitable future for all.

We remain committed to leading this transformative journey with integrity, accountability, and
purpose. Together with our clients and partners, we will continue to push boundaries, creating

“sustainable value” through “digital innovation”.

Thank you for trusting us to be your partner on this journey.

Chief Executive Officer
SPARKLESS Solutions SA




About Us

Organizations face challenges every day. The business environment is more ambitious and complex, and teams are
more distributed. Work completion schedules are tighter with a higher level of standard.

By increasing the volume of data and crucial needs to collaborate with internal and external stakeholders, using an
information system in the organization is inevitable.

SPARKLESS Solutions SA helps organizations harness the power of digital technology without the complexity

associated with digital transformation.

SPARKLESS Solutions SA provides tools, and services to transform the business and organizational activities,
processes, competencies, and models to fully leverage the changes and opportunities of a mix of digital technologies
with seamless and integrated software solutions.

This integrity empowers the company and managers to manage effectively and gain insight and consistency of
processes.
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Digital Transformation

Digital transformation can generally be defined as a fundamental revision of the way an organization works with a
digital approach. The goal of digital transformation is to create a competitive advantage to improve customer
experience and reduce costs by continuously deploying new technologies and expanding the use of digital

technologies.
Therefore, businesses that use digital transformation in managing their processes expect fast, transparent and
measurable results for return on investment.

Speed: In a world where we can do things faster and more efficiently than ever before, speed is a priority for any
business and will be at the top of the digital transformation agenda.

Security: Cyber-attacks are a major risk that can cripple any business. Therefore, investing in improving cyber
security is essential.

Improved customer service: Modern digital technology can change the way you communicate, transform and manage
your customers and all stakeholders and improve their experience.

Sustainable Development: by implementing digitalization in the organizations, sustainable goals such as

environmental concerns and less material waste, more clean air and low emission of carbon will be achieved. We try
to deliver more sustainable services to our valuable customers.

“To put it simply”

Our expertise is digital transformation in complex businesses
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Our digital transformation services include:

Digital Strategy Consulting
This involves working closely with businesses to define a comprehensive digital strategy aligned with their

goals. Our team will assess the organization’s current state, identify opportunities for improvement, and
create a roadmap for digital transformation.

Technology Implementation
We assist organizations in selecting, implementing, and integrating various digital technologies, such as

cloud computing, data analytics, Internet of Things (IoT), artificial intelligence (AI), and more. We ensure
that these technologies align with the organization’s needs and goals.

Data Analytics and Insights

Digital transformation involves leveraging data to make informed decisions. We offer analytics solutions to
collect, analyze, and derive insights from data to optimize processes, predict trends, and enhance customer
experiences.

Cloud Services
Migration to cloud platforms enables organizations to scale resources, improve collaboration, and enhance
flexibility. We help migrate applications, data, and infrastructure to public, private, or hybrid clouds.

Customer Experience Enhancement
We help organizations enhance their customer engagement through digital channels, offering personalized
experiences, chatbots, self-service portals, and more.

Cybersecurity and Compliance
As digital transformation increases the digital footprint, security becomes paramount. We offer cybersecurity

solutions to protect data, systems, and networks, ensuring compliance with regulations.
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Al and Machine Learning
Leveraging Al and machine learning can provide insights, predictions, and automation. We develop Al
solutions that can enhance processes and decision-making.

Change Management
Digital transformation often requires changes in culture and processes. Our change management services
help organizations navigate these changes, ensuring successful adoption by employees.

Training and Skill Development
To make the most of digital tools, employees need the skills to use them effectively. We offer training and
upskilling programs to enhance digital literacy across the organization.

Process Automation
This involves automating manual and repetitive tasks using technologies like robotic process automation
(RPA) and AI. Automation streamlines processes, reduces errors, and enhances efficiency.

IOT Solutions
Internet of Things solutions involve connecting devices, sensors, and assets to gather data and optimize
operations. Service providers assist in designing, implementing, and managing IoT solutions.

Business Optimization
Digital technologies can streamline business processes. We help organizations optimize and automate across

departments using digital tools.
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“We believe that a different and unique solution is needed for every organization”

Every organization owns three main assets:

Organizational processes
Organizational processes are considered as intangible assets and organizational knowledge,
the beating heart of project management and creating effective communication between

internal organizational units and project stakeholders and organization’s customers. With
business analysis and based on the organization’s project-oriented approach, we think
about improving the organization’s performance, reducing costs and errors, and
organizational agility.
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A solution for the integrated management of all project processes:

While there is no perfect software for all project management processes, the JASMINE IDMS methodology
using the JASMINE BPMS business management system has the ability to always integrate project processes
to improve performance and help decision making. — Take data-based measures and improve resource

efficiency.

JASMINE IDMS solution gives teams the power and ability to manage projects, processes and daily tasks

with more confidence and flexibility.

Place the process management workflow that is going to be an infographic.

Engineering

« MRTCLTBE

+ VPISFVDB

« Endorsement Detail Eng. MDL Transmittal
Comment Sheets Reply Sheet

QM Module

+ Procedures Forms Workflows Quality
Control Quality Assurance Documentation

Procurement
Inquiry Quotation
TCL PO Expediting
P/L Shipping

QM
Module

Project
Module

Project Module
« WBS Contract Mgmt. Change Claim Invoice
+ CBS Cost Plan Cash Flow Budget
+ Network Schedule WPA Progress
« RBS Risk Plan SWOT Risk Actions Risk Report
+ OBS Histogram Timesheet
+ Mobilization Estimation Machinery Tools Resources

TOOLS

+ Knowledge Management STD Library

+ Meetings Tasks Correspondence management
+ Chat Email V-Conference

+ Climate CCTV

+ Photo gallery, file sharing, tag management

* Project Dashboard Al Reports

_

Supportive
Modules

Construction

f

XD

Construction

* MRS & OSD Issuing

+ Work Permit,ITRFIN,TQ, FSQ, As Built
+ Commissioning Spare Part

+ Balance
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https://bois-group.com/wp-content/uploads/2024/06/DFD-EPC-Process-Flow-Map.webp

Integrate with the tools you already use
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“In a Simple word”

JASMINE IDMS solution will be focused on analysis, pathology, empowerment and development of each of these assets.

JASMINE IDMS
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CONTACT US
Address: Switzerland, Geneva

Email: info@sparkless.ch
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